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iuran'.: Long Ulie, LMsUnig ConMrbvdions

Dec. 24,1904
Born in Braila, Romania.

1912
Immigrated with family to Minneapolis.
Got first job (of 16 held before age 20)
selling Minneapolis Tribune at streetcar
stop.

1917
Became naturalized U.S. citizen.

1925
Served as second lieutenant in the U.S.
Army Signal Corps Reserve, Signal Intelli-
gence Division, performing cryptanalysis;
later promoted to captain.

1926
Joined Western Electric's new inspection
statistical department, one of the first in
industrial history. Married Sadie Shapiro.
The couple eventually had four children
and numerous grandchildren and great-
grandchildren.

1928
Promoted to first managerial job, chief of
quality inspections (new Western Electric
department of 40 inspectors who random-
ly checked work of product inspectors).

1929
Promoted at 24 years old to chief of
Western Electric's inspection results divi-
sion, overseeing five departments.

1937
Moved to New York to become corporate
industrial engineer at Western Electric/
AT&T headquarters; also became active
in professional organizations such as
the Society for the Advancement for
Management, American Management
Assn. and American Society of Mechani-
cal Engineers.

1941
Discovered work of Vilfredo Pareto (on
the distribution of wealth among a few
families) during benchmarking visit to
General Motors' headquarters.

Began work in the statistics division of
the Lend Lease Administration; on loan to
the World War II effort originally for only
six weeks, starting on Christmas Day
(just after the attack on Pearl Harbor).

1942
Appointed assistant administrator
in charge of the reports and records
division of Lend Lease, which asked
Western Electric to extend Juran's leave
of absence then and each year thereafter
during remainder of war.

1945-49
Began management consulting on a per
project basis with Wallace Clark's con-
sulting company, assisting clients such
as Gillette, the Hamilton Watch Co. and a
division of BorgWarner.

1946
Became founding member of the Ameri-
can Society for Quality Control (ASQC)
and of the editorial board of Industrial
Quality Control, the society's publication.

1949-79
Started his own freelance consultancy
with about 40 clients, including Interna-
tional Latex Co., Bausch and Lomb Opti-
cal Co. and General Foods Corp.; over
four decades, client list grew to include
dozens of North American and interna-
tional organizations, such as Armour &
Co., Otis Elevator Co,, Xerox Corp. and
the U.S. Navy.

1950-91
Took 178 trips abroad to lecture, consult,
teach courses and attend quality confer-
ences in 34 countries, addressing more
than 20,000 managers and specialists

and logging more than 5 million air miles.

1951
Published first edition of Quality Control
Handbook, based on knowledge gained
from consulting work on managing for
quality (became Juran's Quality Hand-
book by its fifth edition).

1968-79
Served as contributing editor to Quality
Progress from its launch as ASQC's
flagship publication; also published the
first of many articles in QP, "Operator
Errors-Time for a New Look," on what
he called the "zero defects fad" of the
1960s.

1979
Incorporated the Juran Institute, at first
to invest in transferring his store of qual-
ity knowledge into a set of 16 videotapes,
which became part of a "Juran on Quality
Improvement" package that also includ-
ed 50 workbooks, two leaders' manuals
and three books. The institute eventually
expanded to offer consulting services,
workshops, papers and additional books
and tapes.

1981
Received Japanese emperor's award of
the Order of the Sacred Treasure, Second
Class (highest award available to a non-
Japanese), for the "development of qual-
ity control in Japan and the facilitation of
the U.S. and Japanese friendship." Named
honorary member of ASQC.

1987
Became chairman emeritus of the Juran
Institute, stepping down from position of
chairman and CEO.

1988-91
served as founding member of the
Malcolm Baldrige National Quality Award
Board of Overseers.

2003
Published memoirs, Architect of Quality.

Feb. 28, 2008
Died of natural causes in Rye, NY, at the
age of, 103. Survived by wife of 81 years,
Sadie, along with many children and
granchildren.
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"* The Juran trilogy, the philosophy that outlined three

components of managing for quality: planning, con-

trol and improvement.

"• Juran's Quality Control Handbook, considered the

standard quality reference.

"* Hundreds of papers, articles and speeches, as well

as more than 30 books, some of which have been

translated into at least 12 languages.

"Dr. Juran made a huge difference in the world by

his promoting, teaching, writing books, and lecturing

on quality for all walks of life," wrote Mickey Chris-

tensen, president of TQM Systems. "He was truly

one of the major players in the movement to go from

planned obsolescence or early failure to one of qual-

ity first."

Juran knew the movement could never-and

should never-end. Perhaps this realization fueled

his drive to maintain focus, remain active and never

stop exploring.

"My job of contributing to the welfare of my fellow

man is the great unfinished business," he wrote in his

2003 memoir, Architect of Quality.

"Dr. Juran has inspired all of us as quality profes-

sionals," wrote Mohamed Zairi, a professor at the Uni-

versity of Bradford in England and the Juran chair in

total quality management from the Juran Foundation.

"He has helped pave the way for an exciting future for

our profession, and we owe it to him to continue his

work by helping his 'unfinished (business)' to make an

even bigger leap in the 21st century."
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nothing, literally nothing, lacking in his
mental agility. I departed amazed at the

man's vitality.
Rare events, wonderful rare events, do

occur."
-J. Stuart Hunter, professor

emeritus, Princeton University

Committed
"Dr. Juran wrote that the purpose of the

(Juran) Institute is to improve the quality of

society. He said, 'whatever you do make

sure it improves society. Don't just do it for
the sake of profit.'

A true leader is not just there to lead a

company. They must have a purpose. I hope

to continue to build upon the foundation of
true leadership which Dr. Juran embodied."

-Joseph A. De Feo,

president and CEO, the Juran Institute

Towering presence
In a letter written to Juran, Tom Pyzdek
recalls listening to Juran at an ASQ confer-

ence.
"I was surprised by how small you were,

physically. On the dais, however, you were

a giant as you told those of us assembled
there that we had a big responsibility to

help America recover her position as the
world's quality leader. By the way, you
looked great in your tux!"

-Tom Pyzdek

uplifting
"Dr. Juran changed many lives. He did so

through his books, videos, recordings,
papers and public addresses. He did so

by simply striking up a conversation with

a stranger at a conference. He changed
lives by setting an extraordinary example.

Through his deeds. His generosity. His
wisdom. His unselfish focus on humanity.
And his unrelenting goal to pay back a debt

to society for the opportunities presented
to him over the years. Everything he said or
did represented the kind of human qualities

we would all like to emulate."
-Howland Blackiston,

Juran's grandson-in-law and

producer of the Juran documentary,
"An Immigrant's Gift"

Upon hearing the news of Juran's
passing, Joaquim Donizetti Donda, an ASQ

member, simply wrote:
"Heaven will get better."

To view the full text of these tributes

and more contributions, visit www.asq.org/
juran/comments.html.
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